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CHAPTER 6: FUNCTIONAL AREA SERVICE DELIVERY REPORT 



6.1 KwaDukuza Strategic Organisational Scorecard 

This chapter provides a general outline of the key performance achievements for the 
Municipality. It also sets out the plans, programme performance, and key achievements of 
each department for the 2008/2009 financial year - focusing and reporting on each indicator 
and target set. The overall performance is measured through the municipal scorecard, which 
not only gives a consolidated picture of the goals, plans and commitments for the financial 
year 2008/2009, but also reflects the achievements. 


Out of the Council's vision and mission statements, high-level outcome indicators have been 
developed and incorporated in a Strategic Municipal Scorecard. The strategic municipal 
scorecard contains outcome indicators that are aligned to the following national key 
performance areas (KPA's): 

• Basic Service Delivery and Infrastructure Development; 

• Local Economic Development; 

• Good Governance and Public Participation; 

• Financial Viability and Management; and 

• Institutional Development and Transformation. 

The tables below record the Municipal Scorecard which is derived from the Integrated 
Development Plan and includes additional outputs developed as part of the IDP Review 
process. The Scorecard per Directorate follows. 
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Objective/Output 

Develop 
management 
control by 
implementing a 
reporting matrix 

The scorecards will 
be reviewed on a 
quarterly basis 

Respond as 
required by AG 

Complete Sec 78 
review and due 
diligence 

Co-ordinate the 
process of tariff 
review 

Determine 

historical 

benchmark 

Ascertain possible 
revenue streams 
emanating from 

Strategic 

Objective 

Ensure 
compliance 
with National 
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Financial 

Reporting 

requirements 

Ensure that 

Directors 

maintain 

their 
quarterly 
scorecards up 
to date 
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Audit queries 
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for REDS 5 
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Refer to 

comments on 

Scorecard 
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Quarterly 

Campaigns 

100% 

100% 


80% 

100% 

TARGETS 

EXCEEDED 

100% 

100% 

16 

Over eight 
groups and six 
primary schools 
and three 
pre-schools 
visited. 

Published in 
every Stanger 
weekly this 
quarter 

10% 

20% 


100% 

1500 

100% 

Planning Phase 

o 

Road safety 
programmes held 
through-out the 
quarter 

Award new tenders 
to different 
businesses. 

Training 

{drivers, fire officers 
and general 
workers) 

Service provider 
appointed, work in 
progress 
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completed 
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TOR 
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Media Campaign 
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Improve appearance 
of parks 

1500 trees planted 

Enhance entrance to 
KwaDukuza 

Establish a focused 
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Increase number of 
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to local businesses. 
Grass cutting, 
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Refuse bag disposal 
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Tree planting 

Develop entrance 
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Parks and greening 

strategy 

development 

Create a more 
strategic and 
managed approach 
to the problem of 
dumping. 


Increase 
percentage of 
local business 
usage 

Skills 

Development 


Greening 

KwaDukuza 




Reduce the 
volume of 
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dumping 
from 90% 
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Objective / Output 

Facilitating the 
development of a 
new civic complex 

Together with IT 
investigate a 
solution 

To implement and 
upgrade required 
infrastructure and 

services to create 
employment 
opportunities and 
stimulate 
KwaDukuza 
Economy and to 
strengthen rates 
base 


To commission a 
service provider to 
undertake Aerial 
Photo to ensure up 
to date infoimation 
which is going to 
enhance decision 

Strategic 

Objective 

Commence 
Planning for 
new Civic 

Centre 

Complex 

Improve the 
process of 
approval for 
building 
plans, 

occupational 

certificates 

Integrated 

Development 


Spatial 
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Perfonnance 
Measure / Indicator 

Establish an advisory 
Board to Mayor and 
Municipal Manager 

Business Chamber 
Development 

Formation of an 
Agricultural 
Development Plan 


Tariff structure 
within bye-laws 

Achieve 90% of 

Budget 

Ensure that the 
funding is correctly 
spent 

Measurable 
Objective / Output 

Strengthen the 
Institutional 
Framework of LED 


To implement 
programmes aimed 
at creating 
sustainable 
livelihoods and 
developing 
economic capacity 
within KwaDukuza 


Co-ordinate the 
process of tariff 
review 

Review SDBIP 
report monthly and 
review with 

Directors remedial 
actions to correct 
position 

Ensure the 
completion of the 
monthly and 
quarterly progress 
reports 

Strategic 

Objective 

Capacity 

Building 


Poverty 

Eradication 

The number 
of jobs created 
through the 
municipality’s 
local 

economic 

development 

initiatives 

including 

capital 

projects. 

Review all 
tariff 

structures 

Management 
of Opex & 
Capex Spend 

The effective 
management 
of the DPLGA 
grants 

National KPA 





Financial 
Viability and 
Management 



IDP Ref 











195 


KWADUKUZA MUNICIPALITY ANNUAL REPORT 2008/2009 



r 



S' 


3 

U o> 
< 2 


•I' 

C 

C 

a 

Oh 

C 

Q 

c 

0) 

E 


Q 

E 

o 

c 

s 

in 


lO 

iSi 

A 

Si 


g ^ 

ii 

II 


0 


■s 

g 

'S 

z 


<1» Ch 


■s 


<u 

^ -rl Jrt 
o -g flj 
>-i K ^ 

a «0 > -^ 
S g tt £ 

<3J t! a» ■§ 


a. 

S s 


o a> 


o" 


•S 

nJ 

•S ^ 

I S 

® S -g 2 
S §■ 3 

kj .!=i £1 2 
«-■ OJ o i 

J3 tj & 
Q *j c/) 3 


s ^ 

CX nJ 
^ ■ 


•5=1 H 
Q 'S 

-fi 


3 .S ^ 2 


t-H U t-H 


t/) a» 3 

2 3'S 

&i s 

>-i K ^ 

Oi n3 > . 

^ 2 tj 

41 i; <l» ■ 
■g O jH 

^ S’ O 

K t-H u 


■' -3 nJ 
C a» 

H <0 > ■ 


Cd tH U tH 


.5 -5^ fO 

gJ « oj ■? 

S.S S S 


■y j3 

2 ^-■ (3j 

" .S -c ^ 

pj 2 41 '9 

§ .s i 2 

a 2 3 a, 
w S cr 3 


y ;3 
3 *3 

■B 5 

*2 p 


3 g 
*3 3 


2" 3 
3 

t-H Cf 


3 41 

3 3 

u s 

■a 6 

2 6 
ttl o 

3 (J 
3 *Q 
3 S 

^ § 
LI 


g 3 

S2 > 

S 

S 2 

,3 

o 

Ensure the 
completion i 
monthly anc 
quarterly pr 
reports 

Review 

opportunity 

community 

participatioi 

projects 

The scorecai 
be reviewed 
quarterly ba 

Effective res 

Effective am 
compliant w 
committees 

strategic 

Objective 

The effective 
management 
of the other 
grants 

Improve the 
participatory 
process with 
the 

community 

Ensure that 

Directors 

maintain 

their 

quarterly 

scorecards 

up-to-date 

Respond as 
required by 

AG 

To utilise the 
DPLGA grant 
funding to 
improve the 
effectiveness 
of ward 

committees 

and to 
comply with 
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o. 
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Planned 
Measures for 
Improvement 

N/A 

N/A 

N/A 

Refer to 

comments on 

Scorecard 

Refer to 

comments on 

Scorecard 

N/A 

N/A 

Refer to 

comments on 

Scorecard 

N/A 

N/A 


o> 

o 

o 

% Actual 
Achievement 

100% 

100% 

100% 

91% 

100% 

100% 

100% 

N/A 

100% 

0.22% 


00" 

o 

o 

<s 

Target 

14.3kni 

CM 

160 

1600 

65 900m2 

25.5km 

820m 

7.2km 

12.5km 

3 000 



3 

100% 

100% 

CM 

cn 

100% 

100% 

100% 

100% 

N/A 

100% 

0.14% 


P 

01 

s 

01 

> 

01 

s 

u o^ 

i§ 

M N 

m 

O' 

N/A 

90% 

CM 

n 

74% 

100% 

100% 

100% 

N/A 

100% 

0.08% 


v 00 

H 

Tn 

OP 

tJ 

(d 

9 

O' 

N 

O' 

N/A 

90% 

«£) 

or 

28% 

66% 

N/A 

CO 

in 

N/A 

100% 

N/A 



& 

9.97% 

40% 

N/A 

N/A 

50% 

N/A 

24% 

N/A 

50% 

N/A 


Performance 

Measure / Indicator 

To construct 14,3 km 
new roads & 
associated 

stormwater 
infrastructure by 
March 2009 at a cost 
ofR24m 

To construct 2 new 
Community Halls by 
March 2009 at a cost 
ofR3, 2m. 

To install 160 new 
streetlights by June 
2009 at an est. cost of 

R350 877 

To install 1600 new 
electricity meters by 
June 2009 at a cost of 
R6, 532mm. 

To resurface 65,900 
m2 byjune2009at 
an est. cost of 

R6,627m 

To upgrade 25,5 km 
gravel roads at a cost 
ofR746 000 

To construct 820 m 

stormwater channels 
at a cost of R700 000 

To upgrade 7,2 km 
Hilltop o/h line at a 
cost of R2,5m. 

To rebuild 12,5 km 
33kV Ballito lines at a 
cost of R8,6m 

To replace est. 3000 
tampered elect 
meters by June 2009 
at a cost of R7, 79m. 

3 

Measurable 

Objective / Output 

MIG Roads & Storm 
water Programme. 

MIG Community 
Halls 

Street lighting 

DME Electrification 
programme 

Resurfacing of 
existing roads 

Upgrading of 
existing gravel 
roads 

Upgrading of 
stormwater. 

Upgrading of 
existing electricity 
network 


Amnesty meter 
programme 

0) 

1 

c 

pC 

o 

Strategic 

Objective 

Provide new 
Infrastructure 




Upgrading 

and 

maintenance 
of existing 
Infrastructure 







National KPA 

Basic Service 
Delivery & 
Infrastructure 
Development 










ii 

A 

IDP Ref 

Pg. 20. 
C3.2, 

Pg. 67 
G41 to 

G48 

and 

G50 

Pg. 67 
Section 

G 

37-G40 



Pg. 20, 
C3.2 



or 

•£> fvj 

bb ft 





m-rnl 
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Measurable 
Objective / Output 

Ensure the 
completion of the 
monthly and 
quarterly progress 
reports 

Ensure the 
completion of the 
monthly and 
quarterly progress 
reports 

Strategic 

Objective 

The effective 
management 
of grants 

£ 
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